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CosTs

The tmition for the two week Waorkshop is 5 33000 and is
pavable priar 1o allending the workshop on March 12
LMY,

Fartizipants are expected 10 make thalr own arrangemaenis
lor aecem medations i Marebl A nuember of hotels in the
area have agree ot PrevEdE special discounted rates or
workshop pamici pants, Please visit oor website for more
imfrmaticn

Farticipants will be responsible for the cost of travel
hetween Therr homes and Nairedi, Kenya. They will alao
redquire an allowance sullicient o cover the cosl of local
tramspariation, lausdry, telephone, dinner and otber
icidental expenses, Laght lunch will be provided daring
1 |'.|-rh_x||-||,'|

Pleas: mote that health insurapce For participants is nol
prowided by the Workshop, We stronply recommiend that
all participaniz ohtain health insurance prior b departure

Iriem Cher couanirsy

VISAS

Each participant 15 responsible [or the necessary visas and
ather travel documenis n_--.||||r|-|l to attend the Workshap
Applications should be made as early as possible to allos

zlTicient time for visas io be ==ued

FUNDING

BIFE is not in & position bo olTer Minancial assistipee 1o
applicants. Faricipanis have been traditionally Tunded by
kit oven orgamizations o through techmicnl assistance
portions ol loans [rem Bilateral and mulGlateral agencies
spch as the World Bank. African Developmen Bank
walan Development Bank, the United Nalions
[evelopment |'|ngr.m| or the United States \BERCY fsr
International Development (LSAID). Particapants ane
advized to confact the local represeniative offices of these

organiEations [or the possibuling of Dhancial assastance.

How To APPLY

Interested] camdidntes should complebe the enclosed
application form, Completsd applications muast be recesved me
later than MMarch 1, 2008 Simes space in the Workshop s
limiled amd admission is competitive, eadier application is

shtrangly recommended

We world strengly recommend ssing eweel (or off eowsmaicanives

Applications shoald be senl o

PERFORMANCE CONTRACTS
WOoORKSHOP

Basten Imstitute Tor Developing Economies (BIDE)
124 Me. Ambarm Street, Suate 2000

Harvard Sguare, Cambridze, WA 02 138-53755

IInitexd Sistes of America

Ted: (61 Th ET6-27T0 Fax: (617) 247214351

Frnmdl: draimingER I com Wehslte: BRI com

For more details on this and other workshops,

please send an email o

training@ BIDE.com

or visit our wehsite af

wiww BIDE COM
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WOoORKSHOP OBJECTIVES

The purpese of the Intemational Workshop on Perdormance

Coniracts is i summanize ard convey o the Wiorkshop

participantz hith oy and international experience with

regands o Performance Contracts, The Workshop has been
designed for managers and podicy makers who are inbenesbed

nclz as n cemlml element imn

in uzing Performance Con
public sector refomm package. Participants will be provided
with an overview of the necessary knowledse and skills
required o design and implement Performiance Conlmcts
effe |'l.i'|'-c'|].

Im nddition. they will be provided with the necessar

tmining
resoanees i share their experiesce with a much larger
amdience in their home countries. The Intemational Workshop

in Performance Conlmcts exists for the purpase of Turthe

the developn

it ol a petwark of prolessionals who can

contimue o ennch each oiber wath their experient

N G

ol this pedicy.

WHO SHOULD ATTEMD?

The Workshop is imtesded Tor senior Government Cifficials

> Enderprise klanagers, Professional Economists

ml Consoliantz, Joumaliztz, Academicinns, and

Foliterians concemed with Fublic Sector management im their

conplmes 11 is expecied thal all participants
|

rebevanl work experence will be considered. Since

ill he aniversity

mates, but candidates with ather gualifications anc’or

g

all wiork i

dope in English, prospective participants mast be fully Auent

in speaking unclerstanding

LOCATION

Phis= Yeorkshop will be el an o majgor luswry bosel an

snrobd, the cagital of kenyva, bounded i TESR the ey les

il » oF J o T '] " 1 i ai ¥
of e Manred) Baver, o the seail o o, and BES an

elovation oF 54500 [ 1661 ) above sse-leviel. sainob = now
omne of the pnme Cities in Afnca politically and Dnanciadly

UM T RN Y GO Hrabcns, Marop 18

thalldi
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WORKSHOP COMTEMT
Thiz i= a very comprehensive imining work=hop and is

lilored o ke uselul 10 paricipants with varving degrees ol

previous hsckgroarn

i in designi i implemen

Perdformance Contracis. Hoih experienced professionals and
neweomers willl find it useful and enjoyable. Following is an
illustrabive lisk of Iopics that will be covered during the

training waorkshon:

BPerformance Comlmcts and Privalization plemierliary
Policies: Imtermational Experience with Privatization
Eniematicnal Experence with Pedomance Contracts wilk
public enterprises and government departments
sRelevance of experience from strategic contml ol
slulanational Corporations: Expenience of Enstern and
Western Europe; Expericnoe of Soath Eorea, Pakistan, Indin
Bolivia US4, Malaysia MNew Zealamd and Senegal
BPerforminnce Conlmcts and odher Poblic Enlemriss
Pedormance Improvements Sysiems {e.g MBO
Performance Budgeting, Sero-Base Budgeting and
Crnventional Hudgeting Process)

mRelnticmship Bebween Strategic (Corporate) Planning and
Performance Contracis- An Cverview ol Concephaal [ssues
Implementation of Pedormance Contracts within a Public
Enlerprise

= riberia Selechion For Performance Evaluation in a
Fedormance Contracl- Fartial Yersus Multiple Indicalors
Puhlic Profit Yersas Private Profit Profit at Current Prices
Versus Profit a1 Constanl Prices

EPerformance [ncenlive System; s Linkages with a
Pedormance Evaluation Sysiem

sRale of an Efective Pablic Enterprise Performance

Informaticn Svstem in o Performance Contmct Exercise

mEvaluation of Chuaditative Criterin in Performanoe Contracts-

REesearch amd Development; Haman Rescurce Development;
Marketing: Corporate Flanning

A pplication of Performance Contrasls in Crovernmien
Expenience of OFECT Countries

EHw B evaluale performance of governmenl agencies?

TRAIMIMNG METHODOLOGY

"B Ebceabodt [nstitiane for Intermsatbonal Development (B10)
was frmed by teachers ard trainers Trom Harsard University
nd Beabon Llsiversiy. Teaching and traiming remains theis

ceniral interesl, | ever, as pilicy advisors in mare than

coantried, BUOE profesenonals ame sengitive sethe needs ol

makers and have developed a very practical arxd highly

suieesal ull approach miralning

Paricipans will be vidied witl |ate s informeslo

developments in the field of Performance Clonlracts by means
o lectures. panel disciassions, groap discussaons and
management Alms:. Participant discassion of case studies amsd
el sy s=siznmenls as well 38 prepariiion and presental

hetical Performance Condracks provide the

T } ’ Bl 1
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LEAD FACULTY

. Leroy P Jomes. i= rezpanzible for RIDE's path-breaking

work i Puhlic Enterpnse Reform and Prvatization, World™s

lowreminss o

oty on public enterprise reform i gen
Perfommanee Conbmcts in particularn, Dr Jomes is curmenthy
Professor of Economics al Boston Lndversity and CECH ol

BINE. He has worked in mase than 30 countnies. including

nine vears nesidepes in Asin. Owe of his highly reganded

hooks entitled, “Public Enterprise in Developing Coundries”
wiis publizhed by Cambridge Liniversity Press

ke Senior Economast Tor

I Prajupati Trivedi is cusrentls

1k Waelsl Hank im Sauci Arabia ond a vi

ng faculty ot b
Fennedy Scheol of Government Harvord Ulniversity, A1 the

m, ke worked as

Waorld Hamk headguariers in Washin

S
Fee Privvale

Privatization and Enterprize Reform Specialist in

Sector Development Departmenl. Sk 15 He Father

of Perfommance Contracts in India, he has worked in more

than 23 countries and aatbored one of the first beoks on
performance contracts entitbed, “hemommdam of
Uimdersinreding: An Approach o Improving Puhlic Enterprise
erformamoe.”

In additicm b the above lead Taculty, there will be other very

al cngamizalions

piiesl [acully Irom imler

umversiies and povernment departments



APPLICATION FORM Telephone: (617)576-5776
: : Fax: (617)547-1431

International Workshop on el
Performance Contracts Email: training@ BIDE com
: Website: www. BIDE.com

' March 1, 2007 (Earlier submission is recommended. given the need to make visa and other arrangements)

Please compleie and send this form by
Name: Sex: Date of Birth:
First Middle Family Male / Female Month, Day, Year

Business Address ;...

Email:.

Telephone :

Present Responsibilities



Education: i 2 5

Degree:

Subjeci:

Where (bhitained:
Diaes:

Pleave summarize yvonr professional experience os it relates b the workshap

Level of command of English

D5l v vise Enelish in vaur schood work -

If nen, iw ama where did von fearn English :

If accepled to the workshop, how do vou plan to fimance vour fwition and expenses :

O @ separate page, please explain why vou are applving for this Workshop and what yvou hope to gain from it



I'he fellowwing

unedited a

comments have been
taken from the

valuation leedback

“Comprehbensive,
direct to the point and
releyaml 10
Performmanos

I:"|r||||:_||._'l'i|si_' 1sies

foan recenved ol the

end of th OIS “Very mlormative and
praciical

internaticmnal Comprehensive
COVErage miakes il
indispensable 1o those

iy the field.”

workshops on

Perdormance

Conlracts.

“T'he workshop s very
|:~.|.:l'l_ll :||||.| | ik |:-I|l|_|
recommend i o YRS 1 1Y L'l.'||.|]!|f:l' whiv 15
involved in the Perlormance Coniract process.”

“Perhaps the most cricial workshop o acguire
skills essential for improving public sector
clthcwncy. It attempts o mpar praciical skills
rather than concenirate on iheory,”

“Un Perdformance Contract as o specialty -the
hsest =0 far™

*T I "n'l.'clpkh|'||:-|| was nEeful in the sense (hat it
provided an opportnmty for exchange of
experience in implementing Performeance
Contracts in developing countries.™



"I rate the workshop high. Good Intcraciion.

[ enjoved ihe entire 10 davs, Intellectually
Stimulating. Pleasant and knowledgeable speakers
instruciors, CGood international infleraction,

I nformal, relaxed astmosphere. Congrats to BIDE™

“Extremely nseful —helped in widerstamling the
significance of applicahility of "Performance
Comtracts’ in different countries of the world
vis-vis-Povatization. 1t helped in bninging the
concepl of Performance Contracis (o sharp focus,
lent international dimension (o it and brought
about group participation,”

“It 15 an excellent expenence to understand the
change in economic scepano, which is taking
place in developing countries.”

"It is something that we have to sian thinking
about. The workshop 1s very useful o get the idea
aml to develop the most important principles for its
realiztion,

BIDE BOSTON INSTITUTE FOR
DEVELOPING ECOMOMIES

124 Me Avburn Strest, Suile 2008
Harvard Sguare,
Cambridge, MA O2I13E-5T758 1I5A

Tel: (61T} ETG=5TTh Fax: (G1Th 547=1431

Emnil: trasmimg S0 BIDE. comr Woetsite: BITHE . coum





